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Back in the late 1990's and early 2000's I had the privilege of enrolling in the Beeson Institute 

For Advanced Church Leadership.  This three year, three week-long learning modules each year 

gave me the opportunity to study at nine major churches and church mission centers all over our 

country—from California, to Kentucky, to Houston, to Alabama, to Chicago, to Kansas City. 

 

Participating together with me were 400 other senior pastors from many different denominations 

and from all over the U.S.  Each week-long module focused on very practical church leadership 

issues such as administration, small groups, worship, staff issues, mission and visions, etc. 

 

What made this Institute so effective was that each of the major learning focus weeks were held 

in churches which excelled in these areas.  Also, the Beeson staff brought in other well known 

church leaders to speak and lead workshops on various related areas.  We learned from people 

who had written books on these subjects—who were experts in these leadership areas. 

 

I felt very honored when I received my certificate following the completion of these 9 learning 

modules.  It was the best and most practical learning opportunity I have ever been part of.  I truly 

thank my previous congregation for sending me to this leadership development program. 

 

One of the things I appreciated most in this Institute was how the staff, as well as pastors from 

many different churches, theologies and traditions—how everyone felt we were brothers and 

sisters in Christ; how we were there to help and support each other; how churches need to work 

together if we are going to make a difference in our increasingly secular society today. 

 

The prevailing attitude of these pastors and churches is that none of us should feel we are in 

competition with others.  The mission field is much larger than all the churches in our country 

combined could ever reach.  Therefore the attitude is that whatever resources we have; whatever 

helpful ideas or programs we have developed, all are available for any pastor or church to use. 

 

Also if someone wants to come and learn from these churches; if people want to take their Bible 

studies, prayer ministry resources, organization’s structures they are welcome.  The attitude is 

that our mission as pastors and as a church is not to keep things for ourselves; it is rather to share 

them with others and hopefully help build up the body of Christ. 

 

This unselfish attitude is something I believe is changing in most vibrant and growing churches 

in Christianity today.  Rather than the predominant attitude for many years that each church 

needs to be in competition with others; compete for members; for money, prestige, for their 

particular denomination.  Today there are certain churches of various denominations who are 

definitely trying to help and support each other. 



 

The exciting thing is that these unselfish churches are not only willing to share resources with 

other churches, they are also unselfish in their approach to ministry and outreach in their 

communities.  It is true that most growing and alive congregations have leadership and members 

who want to give the love of Jesus away. 

 

They want to serve and think first about their guests, about who they hope to reach for Jesus 

Christ.  They want to design their worship and programs with the person they are reaching out to 

in mind.  They want to worry first about others being welcomed, having a place to park, having a 

positive experience rather than serving themselves first. 

 

This example of an unselfish church, of course, is simply following the example that Jesus gave 

us.  In Matthew 20:27-28 Jesus said, “Whoever wants to become great among you must be your 

servant, and whoever wants to be first must be your slave—just as the Son of Man (Jesus) did not 

come to be served, but to serve, and to give his life as a ransom for many.” 

 

It is unfortunate, of course, that the Christian Church (and the Lutheran Church) has not always 

done a very good job of following Jesus’ example.  Rather than thinking first about how to serve 

others first, the church has often spent more time worrying about how to serve their own needs.  

In fact, sometimes church members have cared more about having things done their own way 

than thinking about other’s feelings. 

 

I have many stories from my nearly 40 years as a pastor.  I remember a person many years ago 

who threatened to leave the church because they didn’t like the shaking of hands I have people 

do at the beginning of a service.  I had another person who stopped giving money to the church 

because he didn’t like that we gave some extra money to a special mission project. 

 

Through the years we as a church have also often proclaimed that our liturgy, worship, hymns, 

and music are the only ones that are right and true. Even if there are some people we could reach 

for Jesus Christ who don’t identify with our worship tradition we have often said that we’re 

doing what we like; and if other’s don’t like it, they can lump it.  The facts are in: hundreds of 

thousands have lumped it. 

 

Pastor Rick Warren asked at one of these modules if our worship is a service, or a “serve-us.”  

He also reminded us that there is no such thing as Christian music, only Christian lyrics.  It 

definitely takes an unselfish church filled with mature believers to think about how to reach the 

lost; to find great joy in helping others know Jesus. 

 

As we at Messiah have been focusing our mission.  I am pleased to see the many ways we are 

becoming more and more unselfish as a church.  When we started offering blended worship with 

our Praise Band we were saying as a church that we want to reach more people than just 

classically trained traditional Lutherans. 

 

As we have remembered the blessing and amazing gift our church building is, our focus is on 

how this space can better welcome more people from our community; how it can help us to 



better open our arms to everyone.  On May 17 Messiah made a very amazing and significant 

stride forward as an unselfish church by giving some of our land to the City of Hoffman so it can 

be developed into an Assisted Living and Memory Care facility. 

 

In a few weeks Messiah will again be offering our VBS program to the community—with a team 

from Luther Crest leading it—for the most minimal charge (supported by Messiah's Memorial & 

Bequest and Thrivent Choice Dollars).  The most exciting thing about our VBS is that over half 

of the children attending each year are not members of Messiah; everything we have at Messiah 

we want to unselfishly share with our community and area. 

 

This summer there are also many other activities and events which the whole community is 

invited to:  our worship each Sunday at 9:30; three Saturday evening worship services at 5:30 on 

June 27, July 25 and August 22—including food and games for families by the Fire Pit; VBS on 

July 27-30; a Celebration Kick-off Dance uptown (Sept. 12) the night before Messiah's Rally 

Sunday; and many other events.   

 

Always remember that everything we offer at Messiah is open to anyone and everyone—no one 

needs to be a member or needs to pay anything.  Everything we offer is a gift of God's grace to 

our community and area.  

 

In order for Messiah to grow even stronger in our mission and purpose; as we seek to reach more 

of those who are seeking for Jesus Christ we will need to become an even more unselfish 

church; to mature and grow in our Christ-centered faith so we truly see that our greatest purpose 

and joy is to help others know Jesus. 

 

My leadership institute taught that there are three major ways a church needs to be unselfish if 

they are to strengthen their outreach.  The first way is what I just mentioned—that our 

congregation does whatever we can to share the love of Jesus with others; to make sure our 

worship, programs and events are always planned first with those we want to reach in mind. 

 

A second way we need to be unselfish is for me as Lead Pastor and for Charis our Youth & 

Worship Pastor.  There was a time in churches when pastors had input in most everything that 

happened.  Yet as we continue to grow there will be countless numbers of ministries and 

programs that you lay people will lead.  Pastors and Church Councils are to be permission 

givers—we affirm lay people leading here at Messiah. 

 

Oh, I know there are some pastors and Church Councils who insist they okay every program, 

every Bible study, every whatever to see if it is pure; they feel they need to micromanage 

everything that happens.  I would rather believe in you as people and your gifts.  I am convinced 

that as our mission sets people free, even more great things will happen here.   

 

The third way we need to be unselfish is for the congregation to trust me and Charis, as well as 

our lay ministers and leaders.  The last thing any of us would want to do is hurt this church and 

our mission together.  For a church to grow in ministry and outreach it is essential that they trust 

their lay ministers and staff to lead. 



 

The thing you rarely see in a mission centered church with good leadership is the politics that 

has hurt and plagued so many churches.  A mission centered church is too busy with their bigger 

purpose; they trust their leaders; they are unselfish in their God-given mission of helping people 

know and love Jesus. 

 

An unselfish church, my friends, is a purpose and mission centered church.  May we at Messiah 

grow each day as a truly unselfish church in our mission and outreach for Jesus Christ. 

 


